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The Highlands at Pittsford 
 

Resident Meeting 
June 28, 2021 

 
 
 

Resident Advisory Council  (Janet Steiner, Chair) 
 

 The 2020-2021 Resident Advisory Council has completed its work.  Janet thanked the departing 
members:  Wanda Ahrendsen, Dave Bradway, and Clark Wackerman.  Janet is also finishing her term.  
John Bennett was reelected to the Council; he will transition from the role of Cottage Alternate to 
Cottage Representative. 

 The members remaining for the second year of their 2-year term are:  Nancy Cain, Peter Dillon,                        
Betty Iwan, and Anne Woods.  They will be joined by our new members:  Bob Deprez, Gil Jordan,                  
Julie Tubbs, John Bennett, and the new Cottage Alternate, Marti Eggers.  The next Chair will be 
elected at the July 13th Resident Council meeting. 

 Janet voiced a special thanks to Lloyd and Elizabeth Nessle, who made all the difference in ensuring 
that the Council continues its mission of being an effective advocate for all residents. 

 Despite the challenges with COVID over the past year, the Council continued to meet and remain 
productive.  Janet highlighted the Council’s many accomplishments.  A few are listed below; for a 
complete list, contact Janet. 
- A new name, Resident Advisory Council, was decided upon to more accurately define their role. 
- A Reach Out and Connect initiative was established to ease the sense of isolation in the dark days 

of COVID. 
- As huge proponents of the Resident Portal, the Council was instrumental in helping to develop 

the Portal Partners Project. 
- Definitions of Committees, Discussion Groups, and Open Forums were clarified; two discussion 

groups, Health Affairs and Go Green, were reactivated. 
- The 2020 Employee Appreciation Fund was wildly successful with an all-time high of $119,000 

collected from resident donations. 
- 37 resident suggestions were thoughtfully considered.  That volume resulted in a careful 

reconsideration of the suggestion process.  
- Finally, Janet announced Project Share, a new project where residents can offer items that are no 

longer needed or wanted to other residents, free of charge.  Details to follow. 

 In closing, Janet shared that it has been her pleasure and honor to serve as your Chair.  Lloyd thanked 
Janet for her dedication and hard work. 

 

Executive Director’s Report  (Lloyd Theiss) 
 

Memory Care Neighborhood:   
 

 Now that we have the “green light” to proceed with the memory care neighborhood at Laurelwood, 
Lloyd reintroduced the project by sharing architectural renderings from SWBR.  The project will result 
in 8 apartments dedicated to memory care, along with 2 larger (assisted living) apartments on the 
second floor and office space for the marketing department. 



Resident Meeting – June 28, 2021 Page 2 
 

 Jen DiOrio and her team are working diligently to complete the second phase of our application (the 
programming component) for a Special Needs Assisted Living Residence (SNALR) license. 

 We anticipate that the project will start on/about August 1, 2021; completion date March 2022. 

 This is a 2.5 million dollar project.  Lloyd explained that the funds are available in reserve and this 
project will not impact residents’ monthly service fees.  Additional revenue will result when the 
marketing office (Apt. 251) transitions back to resident living space. 
 

Other Updates: 
 

 Lloyd was pleased to report that The Highlands was well represented at the Pittsford Pride Parade on 
Sunday, June 27th.  Despite the heat, more than 17 residents participated. 

 Masks:  Effective immediately, fully vaccinated employees working in independent living are no 
longer required to wear masks.  Employees who are not fully vaccinated will continue to wear masks 
and masks are still required for everyone in LW. 

 We are pleased to welcome another fabulous frog sculpture by artist, James “Jay” Seaman.  Frog on 
Chair can be found sitting on the bank overlooking the back pond and was donated by Julie Tubbs.   

 Holleran Survey:  Lloyd referenced the resident satisfaction/engagement survey conducted by 
Holleran in August 2018.  As a reminder, he shared the highest and lowest scoring satisfaction factors 
gleaned from the 2018 survey results.  By concentrating on the lowest scoring factors, we have 
worked diligently since then to improve those scores.  In fact, this has been the catalyst for our 
ongoing quality improvement initiative, headed up by Margaret Leyden.  Holleran will conduct 
another survey this fall; Lloyd encouraged participation.  More information will follow. 

 Q:  Relative to the fall survey, will Holleran be enlisted to lead focus groups to drill down on areas for 
improvement?  A:  Asking Holleran to do this is likely to be cost prohibitive.  Lloyd also shared that he 
feels we do a good job internally of engaging residents and focusing on areas for improvement.  The 
suggestion to enlist Holleran to lead focus groups was supported by another resident; Lloyd offered 
to look into this.        

 As part of the aforementioned quality initiative, Russell Perrone provided an update relative to 
Facilities Services.  He compared/contrasted work order response times from 2019, 2020, and year-
to-date 2021.  Those results show improvements in same day response time from 44.4% in 2019 to 
59.6% in 2021.  The Worx Hub system is to be credited for improvements in efficiency and 
communication, along with a dedicated maintenance team.   

 Q:  The resident handbook states that maintenance will leave a written notice if they enter a 
resident’s home to perform a service call in the resident’s absence; why is this not being done?                           
A:  Russell apologized for the oversight and will reorient his staff to proper procedures. 

 Flu Shots:  The HAP Flu Shot Clinic will be held here on the morning of Monday, September 20th.  
Vaccines will be administered again this year by Wegmans pharmacists/technicians.  More 
information to follow in late August/early September.  This vaccine will be for the seasonal flu only; 
there is no COVID booster component. 

 Q:  Why can’t HAP require its staff to be vaccinated?  A:  HAP follows URMC protocols for 
vaccination; it is not a condition of employment at this time. 

  
 
 



Resident Meeting – June 28, 2021 Page 3 
 

Dining Updates:   (Lloyd Theiss reporting for Andy Trepanier) 
 

 Lloyd reviewed a number of dining updates previously communicated thru the in-house mail and on 
the Resident Portal.  Outside guests are now welcome in the Oneida Room (maximum 6 per 
reservation) and Bistro (maximum 4 per reservation).  Please contact Dining Services for larger 
parties and/or special requests. 

 Happy Hour will be hosted on Tuesdays only starting in July; reservations are no longer required. 
 

Cultural Programming  (Margaret Leyden) 
 

 Margaret highlighted a number of programs coming up in July including the Gazebo/Butterfly Garden 
Ceremony and the United Way Lunch, and a 7-week lecture series entitled Replacing History with Our 
Story beginning on July 13th.  Refer to your July Program Calendar for details.  Please register for 
Cultural and Wellness programs on the digital calendar accessible on the Resident Portal.  

 Save the date for our annual resident & staff summer picnic:  Thursday, August 12th.  A flyer with 
details with follow. 

 Margaret shared some of the results from the post-COVID Cultural Programming & Health and 
Wellness survey conducted in May.  104 surveys were completed and returned.  If anyone would like 
to review the survey results in more detail, please plan to attend the next Program Planning Meeting 
on July 12th. 

 Two key takeaways from the survey results:  1) Residents would like to see the Pathway to Pittsford 
errand bus offered during the week; we will offer a weekday bus on a trial basis (July 6 and July 20); 
2) Residents would still like a virtual lecture option when a speaker presents in-person; we will 
continue to offer a Zoom option, whenever possible, until further notice. 

 

Resident Library:  

 On behalf of the Library Committee, Margaret provided her usual reminder about the procedure for 
signing out and returning library books. 

 She also announced the following: 
- There is a new shelf for all health-related books; it is labeled Health & Wellness. 
- Please consider using the Book Catalog to find out if we have a certain book in the library.  The 

Catalog is on the Resident Portal (electronic format) and in two binders in the library (paper). 
- Please do not remove the dust jackets on our library books. 

 

Marketing (Patty Klimchuck reporting for Ann Julien) 

New Neighbors: 

 We hope you will take a minute to welcome our newest resident:  Barbara Lopa (Apt. 105).  We also 
look forward to welcoming the following newcomers in August:  Greg & Lynn Eastwood (Cot. 206); 
Tom George (Apt. 114); Rod Mortimer (Apt. 328); Marie Moonan (Apt. 210).  And in September:  
Claire Miles (Apt. 315); Elizabeth Thorndike (Apt. 230). 

 

Fan Club: 

 Patty reminded everyone about the F.A.N. (Friends as Neighbors) Club, our resident referral                        
program.  She stressed the fact that the program applies to new introductions only.  If you 
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recommend a prospect who has already been in contact with Marketing, you will not be eligible                         
for the incentive bonus.   

 

Events: 

 On behalf of the Community Outreach Committee, thank you to everyone who supported our drive-
thru Food Drive for the Pittsford Food Cupboard on June 24th.   

 The UR in Tune, To UR Health, and UR Always Learning lecture series continues through the summer. 
Patty highlighted those programs scheduled for July.  Refer to your July Program Calendar for details. 
     

Human Resources (Christy Anderson) 
 

 Christy announced the following new employees: 
- Wait Staff:  Emily Oldfield, Allyson Schwind, Owen Tidd, Ronin VanDamme, Harper Weisbeck 
- Resident Care Aides:  Carla Briggs, Marvia Williams, Victoria Weller 
- The majority of these new employees were referred by current staff members; this speaks 

volumes about how much our staff enjoy working at HAP.  Christy briefly explained our Employee 
Referral Incentive Program. 

 SPIRIT winners for the month of May: Lashanda Brewington (Laurelwood); Matt Coburn 
(Maintenance); Tracie Lyon-Hess (Finance); Diana Urriza (Laurelwood).  Winners will be posted each 
month on the Resident Portal.  Christy read highlights from the winners’ nominations.  

 Your thoughtful SPIRIT nominations are very much appreciated; they can be submitted on the 
Resident Portal or in the SPIRIT box located in the in-house mailroom.  You can also email your 
nomination to Christy at christy_anderson@urmc.rochester.edu.  Nominations must be submitted by 
the last day of the month to be considered for that month. 

 Q:  Are SPIRIT nominations held over from one month to the next?  A:  No, but nominations may be 
considered cumulatively over a period of time.  All those nominated but not selected as one of the 
four winners receive a scratch-off lottery ticket. 

 

Open Forum: 

 Q:  Are there any updates on the State Street Bridge project?  A: The bridge will reopen on Friday, 
July 2nd – well ahead of the original schedule. 

 Q:  Results of the 2018 Holleran Survey showed an opportunity for improvement in regard to 
evaluating and moving residents in to the appropriate level of care; when can we expect to get an 
update on that?  A:  Jeanette will discuss this at the July Resident Meeting. 

 

Next Meeting:  The next Resident Meeting will be held on Monday, July 26, 2021 at 2:30 p.m. in the 
Community Center.   We will continue to provide a Zoom link for those who wish to participate virtually; 
the link will be emailed to everyone on the morning of the meeting day.     
 

Minutes recorded by:   
 
 
Ellie Forgach 
 

Minutes distributed on 7/21/2021 
 
 


